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•  CLP Holdings Limited is the holding company for the CLP Group of companies. It is listed on the Hong Kong Stock Exchange and is 
one of the largest investor-owned power businesses in Asia. The Annual Report is just one of the numerous channels through which 
we report to our shareholders and stakeholders. 

•  This Annual Report focuses on the financial and operational performance of CLP in 2008 and our 
outlook. Our Sustainability Report (SR) issued alongside the Annual Report describes our plans and 
performance in managing the social and environmental dimensions of our activities. 

•  Our website, which is regularly updated, contains a wealth of detailed information about CLP. For 
example, our social and environmental reporting includes a comprehensive on-line sustainability
report (which is lively and informative – well worth a look).

About this Annual Report

•  To help readers, we have highlighted those areas of this Annual Report where further information 
is available in the SR or on our website, by using the symbols       and     .

•  Thanks to strong support from the Hongkong Post, we believe this is the first time a Hong Kong annual report has been sent to 
shareholders in an environmentally-friendly reusable posting bag, saving over 20,000 plastic wrappings.

•  Shareholders can support charity and help the environment by choosing to receive CLP’s corporate
communications, including the Annual Report, in electronic form – details on the inside back cover.

• Finally, with the current financial turmoil, this has been a challenging year for many. We decided, in the 
circumstances, to brighten and lighten up our Annual Report this year.  
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• New SoC Agreement became effective on 1 October 2008

• Local demand achieved a historic peak of 6,749MW in 
September 2008

• Total tariff reduced by an average of 3%

• Development Plan for 2008 to 2013 approved by Government 

• Memorandum of Understanding (MOU) signed by Central 
People’s Government and Hong Kong SAR Government for 
continued supply of nuclear energy and natural gas

• Following the MOU, planning commenced for commercial 
agreements and development of infrastructure necessary to 
bring gas to Hong Kong

Hong Kong

• Electricity supplier since 1903

• Owner and operator of an electricity supply business in Hong Kong, comprising
 – Generation: 6,908 megawatts (MW) of installed generating capacity*
 – Energy Delivery: over 13,000 kilometres (km) of transmission and high voltage 

distribution lines
 – Customer Service: 2.29 million customer accounts (representing over 80% of 

Hong Kong’s population)

• Regulated by the Hong Kong Government under a Scheme of Control (SoC) Agreement

* Includes 100% of generating capacity owned by Castle Peak Power Company 
Limited and operated by CLP Power Hong Kong

• Developer, investor, project manager and operator in the private sector power business
 since 2001

• One of the largest foreign power companies in the Indian power sector with a 655MW
 equity interest in the GPEC Power Station, Gujarat

• Developer of a 100.8MW wind farm at Samana in Gujarat, an 82.4MW wind farm 
in Saundatti in Karnataka and a 113.6MW wind farm in Andhra Lake in Maharashtra

• Constructing a 1,320MW coal-fired power plant at Jhajjar, in Haryana

India

• Completed injection of five power plant assets from Shenhua 
into CSEC Guohua joint venture

• PRC authorities approved two tariff increases, but could only 
recover approximately 35% of the increase in coal costs in 2008

• Continued development of Huaiji hydro project and wind farm 
projects including Weihai, Guangdong Nanao Island, Shuangliao, 
Rongcheng, Changling II and Laizhou and a biomass project in 
Shandong

• Completed commissioning of the second unit of 2 x 630MW 
supercritical coal-fired Fangchenggang project

• Continued construction of the 330MW Jiangbian hydro project

• Developer, investor, project manager and operator in the private sector power business since 1985

• Largest external investor in the Chinese mainland electricity industry with 5,206 equity MW

• Interests in different types of generating assets including nuclear, pumped storage, 
coal-fired, hydro, wind and biomass in Guangdong, Beijing, Shandong, Shaanxi, 
Liaoning, Inner Mongolia, Guangxi, Guizhou, Sichuan, Jilin and Yunnan

Chinese Mainland

• Completed sale of SEAGas pipeline in September 2008

• Synchronised Tallawarra Stage A Power Station to the grid in 
October 2008 and progressed expansion project

• Announced acquisition of a 20% equity interest in Solar 
Systems and a project agreement to build a 154MW solar power 
station

• Progressed a new retail information technology (IT) platform

• Fully restored the Yallourn coal mine operations and completed 
major overhauls at Yallourn Power Station, which has 
subsequently set new generation records

• Achieved cost savings of 10% across the business

• Invested in Petratherm’s Paralana geothermal project

• Developer, investor, project manager, retailer and operator in the private sector power business 
since 1999

• Operator in energy markets throughout Australia (except Western Australia) 

• Operator of a vertically integrated energy business, comprising
 – Generation: 2,080MW from wholly-owned large thermal and gas-fired power stations 

and a 966MW long-term hedge contract 
 – 1.29 million business and household customer accounts (gas and electricity)
 – Gas storage and distribution
 – Significant renewable energy purchases and investments

Australia

• Developer, investor, project manager and operator in the private sector power business since 1994

• A leading international private sector power company in Southeast Asia and Taiwan which, 
through OneEnergy, our joint venture with Mitsubishi Corporation, and CLP’s subsidiaries, has 796 
equity MW of interests in generating assets in Taiwan, Thailand, The Philippines and Laos

Southeast Asia and Taiwan • Improved reliability at Ho-Ping Power Station and maintained 
high availability of the generation assets of Electricity Generating 
Public Company Limited (EGCO)

• The independent power producer (IPP) solicitation in Taiwan 
concluded with no bids selected (Ho-Ping Power had bid an 
expansion of its existing facility)  

• EGCO’s bids for the IPP solicitation in Thailand were not 
successful, whilst it completed acquisition of 23.4% interest in 
the Quezon power project in The Philippines

• Signed MOU with Vietnam Electricity (EVN) for development of 
the Vinh Tan Power Complex in Binh Thuan Province, Vietnam

• Participated in the bidding process for two generating 
companies in Singapore but ultimately were not successful

• Identified sites and initiated power purchase agreement (PPA) 
application process for wind and solar projects in Thailand

Business Description 2008 Highlights

 

• GPEC maintained high operational, safety and environmental 
standards

• GPEC delivered a strong financial performance

• Nearing completion of Phase I of the Samana wind farm 

• Started construction of the Saundatti wind farm

• Agreed to develop a 113.6MW wind project at Andhra Lake

• CLP India made a winning bid in March 2008 to develop a 
greenfield project at Jhajjar on a “Build, Own and Operate Basis”

Powering Asia – CLP’s vision is to be a leading investor



For the year (in HK$ million)
Revenue
 Electricity business in Hong Kong (HK) 30,191  29,684  1.7
 Energy business outside HK 23,822  20,879  14.1
 Others  284  226 
 
 Total  54,297  50,789  6.9

Earnings
 Electricity business in HK 7,549  7,589  (0.5 )
 Other investments / operations 2,564  2,120  20.9
 Unallocated net finance costs (21 )  (90 )
 Unallocated Group expenses (345 ) (305 )
   
 Operating earnings 9,747  9,314  4.6
 Other income 657  1,797
 Other one-off items of TRUenergy 19  (503 )
 
 Total earnings 10,423  10,608  (1.7 )

Net cash inflow from operations 15,916  15,687  1.5

As at 31 December (in HK$ million)
Total assets, including leased assets 132,831  136,277    (2.5 )
Total borrowings 26,696  28,360  (5.9 )
Obligations under finance leases 21,765  22,216  (2.0 )
Shareholders’ funds 63,017  63,901  (1.4 )

Per share (in HK$)
Earnings per share 4.33  4.40  (1.6 )

Dividends per share
 Interim 1.56  1.56 
 Final  0.92  0.92 

 Total dividends 2.48  2.48  –

Shareholders’ funds per share 26.19  26.53  (1.3 )

Ratios
Return on equity (%) 16.4  17.7
Total debt to total capital1 (%) 29.7  30.7
Net debt to total capital2 (%) 29.1  28.6 
Interest cover3 (times) 9  8
Price / Earnings4 (times) 12  12
Price / Book value5 (times) 2  2
Dividend yield6 (%)  4.7  4.7

Financial Highlights

Notes:
1 Total debt to total capital = Debt / (Equity + debt). Debt excludes obligations under finance leases.
2 Net debt to total capital = Net debt / (Equity + net debt). Net debt = Debt - bank balances, cash and other liquid funds.
3 Interest cover = Profit before income tax and interest / (Interest charges + capitalised interest)
4 Price / Earnings = Closing share price on the last trading day of the year / Earnings per share
5 Price / Book value = Closing share price on the last trading day of the year / Shareholders’ funds per share
6 Dividend yield = Dividends per share / Closing share price on the last trading day of the year

      Increase /
    2008 2007 (Decrease)
      %

-operator in the Asia-Pacific electric power sector

2008 operating earnings rose by 4.6% to HK$9.7 billion.
Total earnings down by 1.7% to HK$10.4 billion.
More information on pages 18 to 37



2009 Outlook

• Pursue energy supply options under MOU with Central People’s Government and Hong Kong SAR Government

• Careful management of basic tariff and fuel clause accounts

• Continue to apply cost control and efficiency disciplines

• Progress on Castle Peak “B” emissions reduction project

• Continue progress towards 2010 Hong Kong Government’s emissions targets

• Contribute to Hong Kong Government’s proposed consultation on Air Quality Objectives and engage public on discussions on Hong Kong’s long-term 
energy policy

• Continue to enhance supply reliability, power quality and customer service

• Strengthening employee and contractor safety

• Continue to implement the TRUenergy Climate Strategy and prepare for the introduction of the Australian Carbon Pollution Reduction Scheme

• Build on efficiency gains and cost savings initiatives to continue improvement in earnings

• Manage the introduction of state-based energy efficiency schemes for retail customers

• Reposition retail business with focus on higher value retail customers

• Complete introduction of retail IT platform to support service improvement 

• Complete expansion of the Iona Gas Plant and storage capacity

• Progress development approval for Tallawarra Stage B Power Station

• Strengthening employee and contractor safety

• Effectively manage Fangchenggang operations including pursuit of higher dispatch

• Consider restructuring existing joint ventures in the light of the evolving position on tariff, fuel prices and the ability of CLP to apply its 
expertise effectively

• Pursue opportunities for continued involvement in nuclear power, especially in Southern China

• Continue to pursue renewable energy project opportunities

• Study feasibility of development of combined-cycle gas-fired power plant

• Promote safe construction of the 330MW Jiangbian hydro project

• Strengthening employee and contractor safety

• Advance development of the Vung Ang 2 and Vinh Tan coal-fired projects in Vietnam

• Participate in the ongoing IPP solicitations in Indonesia and Vietnam

• Manage Ho-Ping for higher availability and profitability

• Keep the Ho-Ping expansion project ready to participate in future IPP solicitations in Taiwan 

• Pursuit of renewable energy projects, particularly in Thailand

• Support EGCO’s growth strategy

• Strategic review of the OneEnergy corporate structure with respect to development cost sharing and investment structure

• Strengthening employee and contractor safety

• Move forward with construction of Jhajjar Power Station

• Pursue growth opportunities in reforming states, in generation with a special focus on gas and hydro, and in the distribution sector

• Pursue new opportunities becoming available in the transmission sector 

• Secure reliable long-term gas supplies for GPEC

• Complete construction of Phase II of the Samana wind project

• Start construction of the Andhra Lake project

• Expand our renewables portfolio and strengthen our own development capability in cogeneration plants, 
biomass-based projects, landfill gas projects and wind energy projects

• Strengthening employee and contractor safety

CLP Holdings 2008 Annual Report      1
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