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The sustainability of our business requires a long term commitment 

to the communities in which we operate - the kind that delivers 

social, economic and environmental value to these communities, 

during both the up and down turns of the economic cycle. As a 

part of honouring this commitment, we must be accountable to 

our stakeholders. The practice of transparent reporting enables our 

stakeholders to judge for themselves whether we are delivering on 

this commitment.

In order to facilitate readers in finding detailed information in our online report, we have included here the main navigation of the 

online report. The related chapters between the two versions are coded with corresponding coloured dots . Readers viewing the 

pdf version of this report can connect to the corresponding online chapters using the hyperlinks.



In this SRe, we describe our plans and performance in managing the challenges we face in order to sustain our business in a responsible 

manner. Some of these challenges are global issues such as climate change, regional such as air quality, and location specific such as 

most of our community work. In developing the scope of our reports, we continued to engage our report stakeholders through  

focus group meetings and feedback we received through various means. The contents of this report were independently verified by 

SustainAsia Ltd.

Selected performance indicators from the Global Reporting Initiative’s G3 Sustainability Reporting Guidelines are given in this printed SRe 

while the online SR covers the full G3 requirements. We received positive feedback for putting the more detailed performance statistics 

on the online SR instead of printing them out, and have continued to do so this year.

To facilitate reader access to additional information, we have highlighted those areas in the SRe where further detail is available in 

2008AR, online SR, or on our website, by using the symbols   and  respectively. We hope you will enjoy reading our reports.

CLP’s 2008 Sustainability Report – In Essence (SRe) is an executive summary of the online Sustainability Report (SR). This shorter version 

provides readers with a succinct summary of the key issues while the online version covers content in greater depth and with more 

frequent updates. Our objective is to limit the length of the printed version to save paper, while providing details which our stakeholders 

would be interested in through the online version. Together with the Annual Report (AR)*, we provide broad coverage and depth on key 

issues that are important to our stakeholders.

This SRe covers CLP’s sustainability issues for the calendar year 2008, as well as our outlook for 2009 and beyond. The performance data 

in the SR cover the operating entities in which we have a majority interest and/or operational control for the full reporting period, as 

listed below. We also give some qualitative information about initiatives of other facilities in our portfolio.

The reporting basis for performance data of these facilities is 100% and we do not adjust the data to reflect our equity share. All 

performance data are independently verified. Some statistical data derived from our overseas operations may not be strictly comparable 

because definitions vary.

*The current Annual Report and Sustainability Report are published in March 2009 and cover the calender year of 2008.
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Many of our stakeholders will have come across the term “the triple bottom line” – the financial, social and environmental effects of a 

company’s policies and actions, which determine its viability as a sustainable organisation.

Whilst at CLP we are not keen on jargon, and we recognise that differences of opinion exist as to the precise definition of “the triple 

bottom line”, we believe that it is an expression which properly conveys the different ways in which a business must create value for its 

stakeholders if it is to survive and prosper over the longer term. It is also particularly relevant for a company such as CLP which involves 

the supply of electricity, an essential public service, to differing societies across the Asia-Pacific region, based on capital investment on 

a large scale, with returns being generated over many years. If we do not conduct our affairs in a manner which is financially sound, 

which delivers value to the societies we serve and responsibly manages the environmental impact of our activities, then sooner or later 

we shall lose the support of shareholders, lenders, governments, communities and other stakeholders on whom we rely.
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Over the past decade, CLP has been paying increasing attention not only to our financial performance, the traditional measure by which 

any company and its management are judged, but to our social and environmental performance. As well as the active and attentive 

management and oversight of all three aspects of our business, we have greatly expanded the depth and breadth of our reporting to 

shareholders and other stakeholders. This Sustainability Report, coupled with our Annual Report issued simultaneously, is an example of 

this commitment – as is the wealth of additional information which we make available on our website.

Our experience has been that our decision to enhance our reporting has brought real benefits to CLP. Apart from discharging our 

responsibility to be honest and transparent in explaining to others the effects and implications of our actions, we have gained from the 

disciplines of measuring, collating and disclosing financial, social and environmental information, as well as from the feedback, critical or 

otherwise, we receive from informed and engaged stakeholders.

There has been some suggestion that the current financial and market turmoil, including its consequences in terms of credit squeeze, 

cash flow problems and falling corporate earnings may, or perhaps should mean, that companies focus less on the social and 

environmental aspects of their operations. We do not believe that this should be the case. Just as a three-legged stool remains stable 

on any surface, no matter how uneven, so a well-balanced company must rest on the three pillars of financial, social and environmental 

excellence.

We do think, however, that the current turmoil carries two useful lessons. The first is that prudent financial management, maintaining 

a strong balance sheet and the careful monitoring of cash flows is fundamental to a sustainable business. In recent years, the notion 

of sustainable development may have over-emphasised the importance of social and environmental responsibility, overlooking the 

fact that without a durable and profitable business model which creates shareholder value, the delivery of social and environmental 

value becomes impossible. The second lesson which lies within the current crisis is the importance of using money and resources more 

wisely. Rising fuel and other commodity prices, combined with liquidity constraints, serve as a reminder to CLP,  as they do to any other 

company, of the need to husband capital, to make more sparing and efficient use of natural resources and to ensure that our social 

activities are targeted where we can deliver the highest return for our efforts.

Our Annual Report describes a year in which CLP delivered a strong financial performance in increasingly challenging circumstances. Our 

Sustainability Report explains CLP’s environmental performance in 2008 and the contributions which we made to the communities in 

which we operate, in line with our commitment to good corporate citizenship. As the Sustainability Report records, there were successes 

and setbacks. For example, good progress continued to be made in improving the emissions performance of our Hong Kong generating 

plant. Our social initiatives became more wide-ranging and successful, benefitting people in all of the countries in which we are present. 

On the other hand, our performance on safety, an utmost priority at CLP, fell short of the standards which we set ourselves.

Our aim is to report successes and setbacks with equal honesty. As always, we welcome your feedback on our performance, and on the 

manner in which we report this to you, so that we can continue to improve on both.

The Hon. Sir Michael Kadoorie 

Chairman 

CLP Holdings Limited

Hong Kong, 26 February 2009

Andrew Brandler 

Chief Executive Officer 

CLP Holdings Limited
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